Green Committee Meeting Minutes
For

11/28/2023 at 1200
Attendance:

Rob Peters — Chair, Mike Mathis — Sec, Mike Bakkum — Men'’s Club, Joy Olmstead — Pro Shop Manager,
Doren Bault— Croquet Club, Jeff Halfman — Supervenient

Agenda ltems:

Rob asked for assistance in what was discussed in previous meeting since we are unable to locate any
past meeting minutes and last on posted on-line is dated Feb 3™ 2022. Everyone was helpful in bring
everyone up to speed on who is who and who is chair of each group.

Committee Reports:

e Crocket Club — Doren; Weather has not been great. Out regular group has had some health
issues and others are out for work or vacations.

e Men’s Golf Club — Mike Ballum; Mike discussed several items the Men’s club has volunteered
and purchase many items in the past for the Golf Course. Mark Ward is the club’s secretary; all
past meeting minutes are available through Mark.

e Pro Shop — Joy Olmstead; We had an overall great year of golfing — KC Golf Course had it’s record
revenue of $360,935.90. Last year’s revenue was: $318,415.00. The pro shop has also opened
the meeting or TV area as it was closed for COVID.

e Maintenance/Shop — Jeff Halfman; Greens are all running great — just completed treating the
course and trees for Craneflies last month. Fairways are fine and we are now into the winter
season with mowing — so less mowing.

o There are few new projects planned for 2024:

= #1 Tee — Large Project — This project will be removing old railroad ties, and
bushes with nice stone retaining wall. When the project is finished, there will be
3 distinct tee areas, will a better flow and less of a trip hazard.

=  Bowling Green — The wooden gutters will be replaced and an irrigation system
with individual sprinkler head control. Currently it takes one person 2 hours to
hand water the area — when project is complete will we have regained those lost
manhours to be used elsewhere.

= Maintenance Area — New Cover structure will be built and provide proper
weather coverage for many of the equipment which can not be housed in the
shop. This project will also move the existing sand pile in a better location.

Meeting was adjourned at 1:15pm. Next meeting will be first week in Feb 2024, exact day/time will be
sent out in January 2024.
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