
Minutes   for   the   LARC   meeting   on   8/13/2020  
 
Present:   Mary   Delamater,   chair;   Helen   Harper;   Theresa   Upshaw;   Donna   Self;   Carol   Schultz  

Our   regular   meeting   will   be   the   1st   and   3rd   Thursday   of   the   month,   at   3:30pm,   outdoors   at   the  
Crown   Center.   We'll   figure   out   what   to   do   when   the   weather   turns   when   that   happens.   

We   will   skip   the   3rd   Thursday   in   August   (8/20),   since   we   met   on   the   2nd   Thursday   (8/13).   Next  
meeting:   September   3  

In   order   to   try   to   make   enforcement   consistent,   we'll   make   enforcement   decisions   as   a   group.  
We'll   assign   people   to   territories   and   bring   any   violations   to   the   next   meeting   and   discuss   which  
ones   we   want   to   go   forward   with,   and   which   we   want   to   just   keep   an   eye   on.  

When   we   notice   violation   trends,   we'll   do   articles   for   the   newsletter   to   remind   people   of   whatever  
the   rule   is   that's   being   violated,   and   to   alert   people   that   we're   going   to   focus   on   whatever   that  
rule   is.  

The   chair   will   assign   project   requests   as   they   come   in,   rather   than   waiting   for   the   next   meeting.  
We'll   pair   experienced   LARC   people   with   new   LARC   people   to   review   the   project   requests.   The  
Project   Teams   are:  

Mary   and   Donna   (with   Helen   advising)  

Carol   and   Katherine  

The   teams   will   review   the   project   requests,   do   whatever   followup   is   necessary,   and   make  
approve/deny   recommendations   to   the   chair.  

The   approved   color   charts   are   actually   more   guidance   than   anything   official.   Helen   will   get   some  
new   color   charts   for   us   to   review   at   the   next   meeting.  

Committee   member   Theresa   Upshaw   passed   away   unexpectedly   on   August   17,   2020.   We   are  
very   sad   and   will   miss   her   spirit,   dedication,   and   humor.  

 


