Minutes for the LARC meeting on 8/6/2020

Present: Mary Delamater, chair; Helen Harper; Theresa Upshaw; Cindy Scott; Donna Self
Unable to attend: Katherine Griffith; Carol Schultz

We discussed how often to meet - decided to meet twice a month. Exact day/time not yet
determined, but we’d like to schedule around the BOD meetings so we can take issues to the
board in a timely manner when that’s necessary.

We discussed how to conduct future meetings, and how to make sure they’re public so KCCA
residents can attend. Several people would like to meet in person, outdoors, with masks and
social distancing, though at least one member said they aren’t comfortable with in-person and
would call in to someone’s phone. Will explore what possible locations there are for an
in-person meeting that would allow for the public to attend.

We discussed how to divide up the work of handling LARC violations and project requests. Will
need to continue this discussion at the next meeting to work out the details.

Next meeting: To be determined. When scheduled, will notify Administrator so can be posted on
the mykcca.com website.



